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8 BABOOM

THE BIM WIZARD

Order

Management, IT (access for the tools to run),
HR, then each department. Every session is a
briefing.

Each session
Common core, slides 1-8 (15 min) + the
department's 3 slides (10 min) + questions.

How it works

The BIMteam builds the standard. Every
department tries it on real w ork and sends
feedback. Nothing else is asked of anyone.

Everyone leaves with
The link to the front page, their checklist sheets
and guides, and the feedback log.

Session Audience Slides Leaves with

Try items

01  Management Office director, partners and heads of department 45 1-8,9-19 3 The front page link and the QMS guide

02 IT IT team 30 18,2022 6 The setup list and the Al and render farm guide

03  HRand Training HR and the training coordinator 30 1-8,23-25 3 The onboarding deck and the training list

04  Architecture Architects, BIM coordinators and Revit modellers 45 1-8,26-28 4 The ARC checklist sheets and the family and details guides
05 Interiors Interior designers and FF&E team 45 1-8,29-31 4 The ID and INT checklist sheets

06 Landscape Landscape architects 45 1-8,32-34 3 The LSC checklist sheets

07  Structure Structural engineers and modellers 45 1-8,35-37 3 The STR checklist sheets and the template guide

o8 MEP Mechanical, electrical and plumbing engineers and modellers 45 1-8,38-40 4 The MEP checklist sheets and the clash matrix

09  Fire & Life Safety Fire and life safety engineers 45 1-8,41-43 4 The FLS and Civil Defence checklist sheets

10  Quantity Surveying and Cost Quantity surveyors and cost team 45 1-8,44-46 3 BBM-STD-78 and the parameters guide

11 Specifications Specification w riters 45 1-8,47-49 3 The specification checklist and the specifications guide
12 Sustainability Sustainability team 45 1-8,50-52 3 The sustainability checklist

13  Document Control and Admin  Document controllers and admin 45 1-8,53-55 3 The forms catalogue and the document control checklist
14  Site Supervision Resident engineers and site supervisors 45 1-8,56-58 3 The supervision forms and the site supervision checklist

Potential: what we can do next

Al on our own PCs

Render batches; Meeting notes to
actions; Email and spec drafts; Code
and authority checks.

Trackers that fill themselves
Drawing register and transmittal log;
RFI and submittal rows; NOC expiry;
Meeting actions and handover.

The ribbon, next

Batch run on many models; Model
compare; Transmittal from the issue;
Tag declutter.

CAD and Revit in step
Automatic layer fix; DWG export per
standard; Folder split kept in order.

Keeping everything current
Tools update themselves; Family library
growth; Standard watch.

After each session

1. Try the standard on real w ork: template, catalogues, checklists, forms.

2. Write feedback in the feedback log or the Comment column of the checklist used.
3. The BIMteam answ ers every comment in the same log.

4. Fixes land in the next version on the server; the front page shows it.

One feedback log: BBM-STANDARD-ASKS-TRACKER-V0.1.xIsx (08-PRESENTATION).
Sheet Feedback: date, name, department, w hat w as tried, feedback, BIMteam answ er,
status. Sheet Try this: the 49 items to try, by department.

Source: 50.TOOLING\52.AEC-LIBRARIES\52.03-BBM-
STANDARD\10.PRESENTATION\make_presentation.py. Counts are read from the files
on the share.



